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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

Tutoring will continue to assist the campus in meeting its goal to improve the overall college 

success rate: 

 Continue to develop the classroom tutor (CT) program, which according to our IR, 

demonstrates higher course success rates when student participate in three or more 

CT sessions: We are hiring additional CTs, deeply training them, and connecting 

them with on the floor tutoring so they get more hours. 

 Continue to train and develop our tutors to provide high-level professional service to 

students: We have increased our training efforts by offering tutor training workshops 

the first two weeks of the semester, having consistent All Tutor training sessions, 

have implemented Friday afternoon training, and conference attedance. 

 Incorporate more graduate tutors (GTs) into classrooms: Our GT program out reach 

has improved with SDSU and USD, and we should have more GTs in the upcoming 

year. 

 Develop Pop-in (on call) tutoring: We are still in a pilot phase with Pop-in tutoring, 

but there is a plan to expand with Geology and math next semester. 

 Bring on more tutors across the curriculum, including more higher-level math and 

science tutors: Our ED100s were full this spring, so we ended up opening additional 
sections and will be offering Intersession sections as well. 

* b. What improvements (if any) do you notice in your success data?  
The tutoring program will receive updated programmatic data in Spring and subsequently 

will receive data yearly in June before our tutoring retreat for a more robust campus-wide 

discussion.  

* c. What barriers or obstacles have you encountered?  
With such a large program with data being collected in multiple ways, we have done our 

best to streamline data collection.  There are still improvements to be made, including 

improving how students sign in for tutoring and tutoring areas.  



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
We are currently investigating how to provide tutoring support for Legacy students on high 

school campuses.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
If we can better prepare students in the Legacy program, they will be able to place higher at 

Mesa, and transfer more quickly.  Subsequently, we should see a decrease of students 

placed in basic skills.  We also should be able to hire more tutors if we are able to meet high 

school students on their campuses and get them interested in becoming an educational 

professional.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Supporting Legacy students will greatly close equity gaps.  Fewer students will be in Basic 

Skills classes, and the tutoring all students receive will help them be more successful in 

their coursework and overall GPA.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
In previous data that we received, we discovered that only 1 in 10 students utilized tutoring 

services.  Now that we have expanded online and embedded tutoring, it will be interesting 

to see if more students are using tutoring and how successful those students were in their 

coursework.  


